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GROUND
RULES 



SETTING THE STAGE 
DAY 1

Welcome & First Impressions



What folks are saying

Why Technological Stewardship 
Presenter: Mark Abbott 
HIGHLIGHTS



What folks are saying

→

Presenter: Bruce MacKay - Hatch 
Regional Managing Director, WNA 

Harvester Reflections 
High energy 

People want to share their ideas 

High level concepts, a lot of presenting, some people were a little disengaged (looking at phones) 

Discussion breakout much more lively, wide scope 

Discussions carried over into break 

Stewardship is protecting the technology we have today, but also being proactive in preparing for the

technology that could arrive in the future 

Need to ensure technological stewardship definition and goals are understood by those both inside the

engineering community and outside

 
PROVOCATIONS



Presenter: Emily Moore - Hatch 
Managing Director, Innovation 

PROVOCATIONS

Presenter: Virginia Cullen - BGC 
Chief Operating Officer 



PROVOCATIONS

Presenter: Kyle Davy - ECL-USA 
Consultant, Author  



Harvester Reflection - What Stood Out
Diversity was a theme - should also think about how to deal with conflict and individuals

having different opinions 

The definition of an engineer isn’t simple anymore - from an

association/university/accreditation standpoint, we need to broaden the sphere 

Notion of the living organization vs. dollars per hour stood out.  Dollars/hour is a reflection

of a lack of trust - trust is fundamental 

Clients don’t think about sustainability (e.g. job sustainability on building a pipeline) as

much as the engineers do. 

Listen to the clients problem, engineers should build the solution 

 

Complex Identities

→

→

Presenters:  
Vanessa Raponi &Franz Newland  



Continued....



Pathways for Technological Stewardship



Pathways for Technological Stewardship



Pathways for Technological Stewardship

→



Pathways for Technological Stewardship

→



Pathways for Technological Stewardship



UPDATES FROM THE ECL PORTFOLIO 
OF INITIATIVES

An Update on the Diversity & Culture Initiative:  
Boeing Pilot Program 
Erica Lee Garcia & Marion Huber



National Initiative on Capacity Building and Knowledge- 
creation in Engineering Leadership (NICKEL) 
Mike Klassen

INITIATIVES continued

Clear Pathways K-12 
Rebecca White 
 

Canadian Engineering Education Challenge (CEEC)  
Steve Mattucci 
 



Global Engineering Initiative 
Arlene Williams 
 

INITIATIVES continued

ECL CALGARY 
Lindsay Mitchell 
 
 



END of DAY 1 - Check Out 
What's your one word for how you 

are feeling now? 
 
 



DAY 2
Check in What`s getting clearer to you now? 



Introduction to Agile Strategy 
Liz Nilsen 



What Folks are Saying



Strategic Doing Cohorts 
Reconvening Presentations



Strategic Doing Cohorts 
Reconvening Presentations continued

→



Strategic Doing Cohorts 
Reconvening Presentations continued



Strategic Doing Cohorts 
Reconvening Presentations continued



Strategic Doing Cohorts 
Reconvening Presentations continued



End of Day 2 
Check Out KEY TAKEAWAYS

E d f D 2



End of Day 2 
Check Out KEY TAKEAWAYS continued


